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(Théch thire trong quan Iy kénh phan phoi j

Quan Iy lyc lugng ban hang Quan 1y chuong trinh bén hang
Chua quan ly, giam sat, danh gia dugc hiéu Tinh todn khuyén m3i, trd thudng, tich Iuy, trung
qua cla nhan vién thj truong bay
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B4o cdo Kiém soat ton kho Gidm sat hoat ddng diém ban
Khéng du sb liéu bao cdo theo Khong kiém soat duoc ton kho trén Mrc tiéu thu hang hod, thuc hién chuong trinh
thoi gian thuc. thi truong. trade maketing, thai do,...

Hét hang? ton kho cao?...
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Hiéu qua mang lai cua Viettel DI\/ISJ

Vé hiéu qua tai chinh Xy .

Vé mat quan tri

* Giam chi p,h', nhén,céng: 1 'EIVBH co the @ * Gia tang nang luc ban hang clda dbi ngl Nhan
cham soc gap doi so luvong diém ban duoc

giao so vai trudc .

vién thi truong.

. Gia tang nang luc ban hang dua trén cac du bao
* Gia tang hiéu qua trién khai cac chuong e

trinh KM: Khuyén m3ai dung dbi tuwong, ghi

ban hang dé 1ap ké hoach san xuét kip thoi.

. . ) N
nhan day du, giam thiéu viéc that thoat
. @ Trai nghiém khach hang
V& van hanh o _ .

’ * Clra hang ban lé tiep can duoc thong tin Khuyén

«  Giam thiéu thai gian ghé thdm khach hang, di tuyén m3i, chinh sach kip thoi.
ctia NVBH. « NVBH theo ddi dugc gid ban, tdn kho NPP kip thoi,
¢ Giam cac cong viéc giay to, nhap tay don hang cuoi tranh cac sai sot khi chdt don hang véi diém ban 1é.
ngay cho NVBH, KTNPP ¢ Doanh nghiép quan ly dugc chinh xac sb liéu ban

* Gidm cac cong viéc tdng hgp, bdo cdo sb liéu thi hang thi truong tic thoi

truwong.



" Gidi thiéu san pham Viettel

e DMS (Distribution Management System ) - Hé
thong quan ly kénh phan phdi 1a gidi phap quan
tri ngudn luc ban hang, hd trg qud trinh diéu
hanh kinh doanh ctdia doanh nghiép - dua vao cac
sb liéu thuc té tir thi trvdng.

e DMS phuc vu cho cac déi tuong:

- Nha cung cip HeadOffice (SalesAdmin, Tac
nghiép kinh doanh)
- Nha phan phdi (Ké todn NPP, Admin NPP)
- Lwc lwvong nhan vién, giam sat ban hang ngoai thi
truvong.




Piém noi bat Viettel DMS

10:39 ¢ - il 46 @

Tran Huyén My

- Chuan hod quy trinh nghiép vu
- - Quy trinh cai dat phu hop vai ddc thu cla cong ty.

Mua 10 san ph&m bat ky tiing 1
sén phdm dudng da

22/01/2024 -

Tim hiéu ngay

........................................................................................................................................................................................
i

-Trién khai trén da nén tang: WEB/ TABLET/PHONE/IPAD/IPHONE
m=) Ph{; hop v3i moi khach hang va nhu cau s dung

Khach hang méi

Khach hang 14.000674 - Nguyén Tran Khan
Van
0639558144

Xem téat ca >

- Tich hop linh hoat véi san pham do bén thir 3 cung cap: logistic, quan Iy kho bai
. hay cac ¢ng dung khac cua Viettel cung cap nhu S-invoice
Tich hop v&i hé sinh thai cla Viettel: Chdm anh trung bay tu déng, DSP, Loyalty,
- Trg ly Al: Chatbot & Callbot, Dich vu tuw dong hda thong minh - OCR&RPA ... 2

Ngay cong
Ngay lam viéc: 23/01/2024
Thai gian login dau ngay: 08:16

Thai gian bat dau ghé tham: 08:21

Tinh hinh ban hang
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rang ¢ hé than
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(Tinh nang chinh

Pr.

QUAN LY BAN HANG

Pat hang truc tuyén gua internet, 3G hoac
Quan Iy doanh s6 timng nhéan vién tirc thoi
Quan Iy va cham sdc Khach hang hiéu qua
Quan Iy san pham khéng gidi han

Thi€t lap KPI/ K& hoach ban hang

Chu déng xay dung va theo ddi tién da
churang trinh khuy&n mai, chuong trinh ho
trg thurong mai hop Iy tai ting théi diém
Quan Iy kho hang, don hang khoa hoc

BAO CAO BIEU HANH

- Bao cao giam sat

+ Bao cao doanh sé

» Bao cao ban hang

» Bao cao kho

+ Bao cao tien do thuc hién khuyén mai va

tra thudng chuong trinh

« Bao cao KPI

BAM SAT THI TRUONG |_| GIAM SAT LO TRINH
= Cap nhat thdng tin tire thdi ‘L = Binh vi vi tri nhan vién moi lac, moi nai
+ Mhan phan anh tir khach hang mat cach ‘ ‘ + Quan Iy chat ché 13 trinh dich chuyén, théi
nhanh chdng gian lam viéc cua nhan vién ban hang.

+ Tiép nhan hinh anh thuc té tir thi trréng



@ié tri Viettel DMS mang lai J

Quan ly tap trung Tlc thoi

« S liéu toan ven - Dong nhat. L
* SO liéu tire thoi

e Phan anh thuc té ban hang.

« Pua ra cac quyét dinh kip thj trudng.

e Lam chl ngudn dit liéu I6n, tap trung.

e Tich hop v&i hé thdng Bl dua ra cac bao

cao phan tich théng minh.

AN
I =l
Giai quyet Ifho,kha[w tronﬂg. Chuyen nghiép hoa ban hang
gquan |y phan ph0| Ap dung CNTT, loai bd gidy to.
e Kiém soat dugc hoat ddng ban hang chat e Kiém soat thdi gian, hiéu qua cdng viéc.
ché (KPIs, vi tri nhan vién, |6 trinh di e HO trog doi ngli nhan vién ban hang ngoai thi
tuyén), trevong chu dong tra clru va theo ddi cong viéc
e Nam thong tin thi phan, d6 phu, cac theo ké hoach.
chuong trinh Trade Marketing, ton kho
thi truong...



( Quy trinh trién khai san pham j

~ Dang ky st dung cla C6 thé trién khai thi nghiém i
. Viettel v&i goi cudc, gidi cho tap ngudi dung hodc Tridn khai chinh thire
. phap va s6 tai khoan st . vlngkinh doanh (POC15 ’

dung trong 30p ngay)

2. Khai bao

Master data 4. Thu nghiém 5. Nghiém thu 6. Trién khai

Trao ddi va hudng dan viéc
khai bao d liéu master: ; . panhgidquatrinh
Khéch hang, san pham, mo trién khai th&* nghiém
hinh t6 chic trén DMS trong
4-8h




Linh vuc ap dung

e

Dugc pham, y té& Nong nghiép D6 udng, nudc giai khat
My pham

% g

Po6 gia dung Thié€t bi vé sinh Thiét bi phu tung Vvat liéu xay dung

www.solutions.viettel.vn




" Khéch hang muc tiéu

Quan ly kénh phan phbi da tang

Doanh nghiép san xuat hang tiéu C6 mang ludi nha phén phoi, dai ly, cra hang
dung nhanh (FMCG). VD: Bia—nudc  rong khép Theo ddi ton kho, don hang tai diém ban
1 L 2 , L. ) ) .
gial khat, thuc pham dong goi, my S6 lwong SKU 18n, tdc d6 luan chuyén hang Quan Iy nhan vién ban hang (Salesman)
pham, hang gia dung, v.v. cao o . .
Bao cao thi trwvong theo khu vuc, tuyén ban
Phén phoi qua nha thuoc, bénh vién, dai ly Quan Iy 16, han st dung, ton kho tai cac diém phan phdi
) cap 1-2
2 Doanh nghiép dugc pham o ~ Gidm sat hoat d6ng cua trinh duoc vién
Phai tuan thu cac quy dinh vé kiém soat chudi ) o
cung Ung Quan ly chuong trinh khuyén mai, chiét khau
o Theo d&i don hang, cong nag, chiét khau theo DL
) Hang hoa co gia tri cao, can kiém soat chat )
3 Doanh nghiép phan phdi vat liéu xay ché. Theo ddi |6 trinh di tuyén clia nhan vién kinh doanh
dung, dién may, hang k{y thuat ) ) A A L s L s )
Phan phdi qua dai Iy hodc diém ban ki thuat Pha1n tich di lieu ban hang theo khu vuc va dong san
pham
Ban hang qua tap hda, chg, clra hang nho Quan ly tuyén ban, cham céng, don hang
4  Doanhnghicpcomohinhbanhang -~ an nhan vien di Kidm sodt tdn kho, dit hang tai didm ban
truydn théng (GT - General Trade) I\/onhlnh ban hang dua trén nhan vién di » Ye g le
tuyen Tich hop vdi hé théng ERP, ké toan



Nang luc trién khai j w

viettel DMS

DAN DAU DICH VU DMS.ONE TAI VIET NAM

20.000 +

Nhan vién ban hang

1.000 + a0 +

Nha phan phdi Doanh nghiép I&n




M6t s6 khach hang d3 trién khai VIETTEL DMS
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f CN_MOBIO1: Dang nhap

viettel

DMS

Pang nhap

Ma dinh danh céng ty

Tiép tuc

Hotline: 18008000 nhanh & (mién phi)
Email: cskh@viettel.com.vn

© Viettel Solutions. All rights reserved.

viettel

DMS

bang nhap

Tén déng nhap

Mét khau

9 Sax ez 2
L.‘-"_; Déing nhap Chon vai tro dé ding nhap

Churc vu *

Quén mat khau? (
Nhan vién bén hang
\

Ponvj*

e

NPP_TEST_01

\

Hotline: 18008000 nhanh 6 (mién phi)
Email: cskh@viettel.com.vn

© Viettel Solutions. All rights reserved.



T Y

< Quan ly khach hang méi

Tim khach hang

Duyét ) | Huy ) Tir chéi
AN AN

Hién thi 9/16

Test KH dashboard 01

Bdn vi: NPP_TEST_01

Dia chi: 283/65, Cach Mang Thang Tam, Phudang 12,
Quén 10, Thanh phd H& Chi Minh

NgUudi tao: Tran Thai Linh
Budc xU ly: Dy thao

Test KH dashboard 02

Bdn vi: NPP_TEST_01

Bia chi: 138, Nguyén Phic Nguyén, Phudng 10, Quéan
3, Thanh ph& Hé Chi Minh

Ngudi tao: Tran Théi Linh

Budc xur ly: Dy thao

Thi ...

Don vi: NPP_TEST_01

Dia chi: 12345, 1 Toa Nha Viettel Complex, Phudng
12, Quan 10, Thanh phé H6 Chi Minh

Ngudi tao: NVBH_TEST_01
Budc xur ly: Dy thao

CN_MOBIO2: Khach hang mai

nor QD -

< Quan ly khach hang mai

Tim khéch hang

Duyét

Hién thi 9/14

Thi ...

Bdn vi: NPP_TEST_01

Dia chi: 12345, 1 Toa Nha Viettel Complex, Phudng
12, Quén 10, Thanh ph& H8 Chi Minh

Ngudi tao: NVBH_TEST_01
Budc x( ly: Du thdo

Thanh Thanh

Bdn vi: NPP_TEST_01

Dia chi: 285, Cach Mang Thang 8, Phudng 12, Quéan
10, Thanh phé H8 Chi Minh

Ngudi tao: NVBH_TEST_02
Budc xir Iy: Dy thdo

Kim Thanh

Bdn vi: NPP_TEST_01

Dia chi: 285, CMT8, Phuong 12, Quén 10, Thanh phd
H& Chi Minh

NgUud&i tao: NVBH_TEST_01

Bude x(f ly: Dy thdo

Q Duyét thanh céng

- Y

< Tao khach hang méi X

Thong tin chung
bonvj*

NPP_TEST_01

Tén khach hang *
S6 dién thoai *

Ngay md *

| 22/02/2024

Nhap thém v

Thong tin phan loai khach hang

Loai nhém

-Chon loai nhom-  «

Théng tin dia chi
Danh séach dia chi *

Thuée tinh @

-Chon thuge tinh- = |]ﬁ[




11110 - il 46

< Ghétham X

Thir 5 Tim khach hang Q
Tat ca Chua ghé thim Pang ghé tha

Trong tuyén hién thi 13/13 Chi thich (7

@ chuaghétham X
09.000705-Dic T Dang ghé tham
Bia chi ghé tham; 285 c @ Ghé tham knong dt hang
Thanh phd Ha Chi Minh @ 6hé tham c6 dat hang

DéNg c:
Khoang cach: 5m ® oongcia

++= Thao tac khac <7 Tiép tuc

@ 87.000843 - Minh Thanh

Dia chi ghé tham: 123, 2 Viettel Complex, Phudng 12,
Quén 10, Thanh ph& H8 Chi Minh

Khoéng céach: 9m

+++ Thao téc khac =7 Ghé tham

@ SPP08000023 - Béo Thy

Dia chi ghé tham: 123, 2 Viettel Complex, Phudng 12,
Quan 10, Thanh phé Ho Chi Minh

Khoéng cach: 9m

no (D e

< Kiém tén X

09.000705 - Burc Thang ( Tiép \

1. Kiém T6n

Lich sU Chudng trinh

CTKT_TEST_04

Kiém ton chuong trinh CTKT_TEST_04

Danh sach sén pham kiém ton

VIENNGAMBAOTHANH_VI_26 - Vién ngdm Bdo
Thanh_vi

VIENNGAMBAOTHANH_VI_27 - Vién ngdm Bdo
Thanh_VI

VNOOOT - Vién ngdm Ngoc Hau Hoa Linh chanh mudi @
thao dugc - hd trg diéu trj viém heng (4 vi x 5 vién)

CN_MOBIO3: Ghe tham khach hang

no (I e

< Kiém ton X

09.000705 - Birc Thang ( Tiép \

1. Kiém T6n

Lich sir Chugng trinh

CTKT_TEST_05
Kiém ton chuong trinh CTKT_TEST_05

Danh sach sén pham kiém ton

ZC0101 - Zuchi Spray (XN) (200chai) @

2433780030_VNAMZ-12012045819 - Combo chdm @
séc Da & Téc (1 ST Ngoc Thao chuyén s&u 300ml 1 D...

1350611350_VYNAMZ-5564533903_DUON_600M_CH_
6- Dau gdi duge lidu Nguyén Xuan dudng téc 600ml

1350611350_VNAMZ-5564533903_DUON_350M_CH_
5- Dau gdi duge liéu Nguyén Xuan dudng téc 350ml

VNO00O1 - Vién ngdm Ngoc Hau Hoa Linh chanh mugi @
théo duwoc - hd trg digu trj viém hong (4 vi x 5 vién)




CN_MOBIO4: Ghe tham khach hang

BEE 4

< Tao don hang X

09.000705 - buc

Thing Hoan thanh

2. Tao Pon Hang -

B2

bon hang

San pham

Tatca

O Hinh anh

Q e}

Tim kiém Khuy&n mai

bamua Khuy&n mai

— o
& Hiénthj v

TRATUILOCBAOBAO_Tra tdi loc Bdo
Bdo

-
57,500 VND §i§

' KHO_01(1) ~ e

VN00O01_Vién ngdm Ngoc Hau Hoa
Linh chanh mu8i thdo dugc - hé trg ...

50,715VND @i

KHO_0Z clia ..  (76) v e

1350611350_VNAMZ-5564533903_D
Hu gbi duge lidu Nguyén Xuan

138,000 VND
KHO_01(77) v

1129 - wil 46 €8

< Dathang

09.000705 - Birc Thang

San phdm chon mua

x1 TRATUILOCBAOBAO_Tra tdi
loc Bdo Bao

57,500 VND

x6 VNOOO1_Vién ngdm Ngoc

Hau Hoa Linh chanh mugi tha...

50,715 VND

Chon khuyén mai

Théng tin giao hang
Tén ngudi nhan *

Durc Thang

S6 dién thoai

57,500

304,290

X

—
Hoanthanh )

+Thém

| 09999

Dia chi giao hang *

| 285 CMT8, Phudng 12, Quan 10, Thanh phG H... ~

361,790 VND

Dt hang

nz0 (P e

< Chuong trinh khuy&n mai
Nhém khuyé&n mai méc dinh

Bon vi
CTKM_TEST_17

Ma chuaong trinh: CTKM_TEST_17

Thoi gian: 25/12/2023 11:13:00 dén -

Dat - Hét kho

Bon vi
CTKM_TEST_44

Ma chuong trinh: CTKM_TEST_44

Thai gian: 20/02/2024 15:40:00 dén -

A\ Khong dat

Bon vi
CTKM_TEST_12

Ma chuong trinh: CTKM_TEST_12

Thoi gian: 19/12/2023 15:25:00 dén -

@ pat
Bon vi
CTKM_TEST_37

Ma chuong trinh: CTKM_TEST_37

Ap dung

X

Thong bao don hang

08.000645 - Dugc bén tre

Hoan thanh

Tao don hang thanh cong

Ma don

Tong SKUs

Tong tién

Ngudi tao don

Ngay tao

P0420.000000000000329

1.415.100 VND

Tran Anh

22/02/2024




CN_MOBIO5: Dashboard

12:28 4

Tran Anh o o]

Tran Anh

Tinh hinh ban hang V
Mua 500k chist khiu 50 %

11/01/2024 - Da ghé: 1 khach

hang
Tim hiéu ngay

Khach hang trong tuyén
@® biaghe @ Chuaghé @ Ngoaituyén

B

Xem tit cd » Doanh s6 (VND) Don dat hang
0

2 Dugc bén tre

Dang gheé than

Tiép tyc

Khéch hang mdi @

Khdch hangmai  KHV052000002 - Cira hang
Théng 2 Anh Tho

1 074518245¢ 0 0

Baon ban hang Trung binh SKUs/don

Xem tat ca

Ngay céng (DVT: 1000 VND)

(] 7 88

Tran Huyén My fusj
Doanh s6 (VND) Don dat hang
0 0

Bon ban hang Trung binh SKUs/don
0 0.0

Doanh s@ ban hang trong 3 thang gan day
(BVT: x1000 VND)

288137
250,000

200,000
150,000
100,000

50,000

0 -
Thang 12 Théng 1 Théng 2

@ Thuc hién Con lai Vugt

Tré vé dau trang

[ 7 &8

Trang cht Ghé tham Bon hang Danh muc

11:03 - il 46 @B

< Bdo céo ban hang

Thang Thang 2, 2024
Hién thi 6/6 Y
CONGTYSAKURA

Téng doanh 6 -62.12% | Téng don hang -33.33% |
11,972,035 VND 24 don

S0 VGi S0 V6i
31,602,660 VND thang 36 don thang trude
trude

NVBH_TEST_04 - NVBH_TEST_04

Téng doanh s6

617,895 VND +100.0%1

so v6i doanh s6 0 VND thang trudce
Téng don hang

1.don +100.0%1

s0 vGi tong don hang 0 don thang trudc

NVBH_TEST_01 - NVBH_TEST_01

Téng doanh s6
5,018,730 VND -42.94%%
s0 véi doanh s& 8,796,031 VND théng trude

Téng don hang

ddn -30.0%¢




viettel
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TRAN TRONG CAM ON

Thongtin lién hé:

- Tdng Codng ty Gidi phap Doanh nghiép Viettel

- Dja chi: Trung tdm Khach hang doanh nghiép Mién Nam, 285
CMTS8, Phuvong Hoa Hung, TPHCM

- Email: huongntt_mtd@viettel.com.vn

- Dién thoai: 0988 099 384



mailto:huongntt_mtd@viettel.com.vn

